
Challenge
The Catalan Government Railways (FGC) was 
looking to redesign its corporate uniform and 
wanted to hear from its employees. To do so, it 
implemented an innovative and collaborative 
project. 

Solution
The railway company launched the FGC Innovest 
project in order to renew its corporate uniform. 
Under the motto "Weaving Ideas, Connecting 
People", design schools, innovation centers (Eure-
cat), FGC representatives and staff from the com-
pany itself were all involved. The multidisciplinary 
and participatory process was divided into four 
stages: discovery, definition, prototyping and 
preparation.

After several months of work and design, uniform 
prototypes were produced. These designs were 
then rated by those responsible for the project and 
by the company's employees through the online 
participation platform created for the occasion 
by Civiciti.

The Civiciti platform was customized for FGC, 
taking into account their specific requirements. An 
online area was provided for collecting proposals, 
and another was created where employees could 
answer questionnaires. 

>

By using Civiciti, 
employees were given 
the opportunity to 
comment on the 
different proposals, vote 
on potential solutions 
and add their own ideas. 
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Results
The tailor-made platform created for this process 
became a key meeting and discussion point 
between company employees and those respon-
sible for the project. It brought agility to the 
process and increased the speed with which ideas 
and opinions could be exchanged

The new corporate uniform was very well 
received by workers because they had been given 
the opportunity to participate in the process of 
creating and choosing it.

The objective was to give a 
new air to the corporate 
uniform through the 
collaboration of the 
company's workers.

>
Proposals were collected regarding garment 
usability, including aspects such as comfort and 
convenience, usage experience, notable elements 
and the potential limitations of each item. 

Debates also took place surrounding the FGC 
corporate identity, including the logo, color 
palettes, and the message conveyed by each item 
of clothing. 
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