
Civiciti has been a very useful tool for 
our participatory budgeting process, both in 
terms of its ease of use and its security. And 
its potential for future citizen participation is 
endless. ”

Francesc Cruanyes i Zafra.
First Deputy Mayor Figueres Town Council.

Councillor for citizen participation.  (2015-2018) 

Challenge
The Figueres Town Council set itself the objective 
of implementing the first participatory budgeting 
process in its history, thereby giving voice to the 
population on matters that affect it on a daily 
basis. The municipality wanted to achieve maxi-
mum participation and therefore opted to use a 
secure technology through which residents could 
participate without having to leave their homes. 

Solution
The Figueres Town Council utilized Civiciti’s plat-
form to provide an open and secure communica-
tion channel that facilitated citizen participation. 
To organize the process, the city was divided into 
eight zones and and a specific tool was created so 
that residents could vote on projects specific to 
their own zone, as well as across the city. 

In using the Civiciti platform, residents were able 
to choose amongst proposals that arose from the 
neighborhood itself. Beyond specific projects for a 
certain zone or a particular street, the residents 
decidedly favored projects that improved the city 
as a whole and benefited all of its residents. 
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The process involved six stages:

The council is set to implement the
selected projects starting in 2018. 



Results
The participatory budget was designed to be an 
open process through which the residents of 
Figueres were able to decide how to invest a part 
of the municipal budget to improve the city.

Parallel to the online process, neighborhood 
meetings were also held in each zone. At each 
meeting, the methodology and phases of the par-
ticipatory budget process were presented to the 
citizens. These meetings helped increase citizen 
involvement and resulted in a positive participa-
tion rate.

Most of the neighborhood proposals were aimed 
at improving public space, from cleaning up 
gardens and recreation areas, to improving light-
ing, sidewalks, roads and urban seating.
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Figueres is a very diverse city with a variety of needs; 
For this reason, the city council wanted to offer our citizens 
a participation tool that allows everyone to make proposals 
and vote on the projects they want to succeed.”

Marta Felip i Torres.
Mayor of Figueres. (2013-2018)
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