
Turnout figures placed 
Lleida above other cities 
such as Madrid, Valencia, 
Zaragoza and Palma de 
Mallorca. 

Challenge
The Lleida City Council wanted to organize an 
online participatory budgeting process for the 
first time. They needed to ensure that the process 
provided sufficient security and accuracy both in 
terms of voting and data protection. 

Solution
Civiciti designed a tailor-made platform for the 
city council allowing citizens to decide which proj-
ects should recieve 1 million euros of municipal 
funding.

For 3 months, the citizens, associations and enti-
ties of Lleida were able to propose projects that 
they considered necessary for their neighbor-
hoods.

Once the technical evaluation of the projects 
presented had been carried out, the city council 
evaluated their importance through a vote by the 
city's residents.

Voting occurred face-to-face and online. Neigh-
bors selected their preferred projects, choosing a 
single “large” project and a maximum of three 
“small” projects. Any person registered in Lleida 
and over 16 years of age could vote.
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Results
The city council was very pleased with Civiciti’s 
platform because, although it was the first time 
that they underwent a budgeting process online, 
everything worked perfectly and there was signif-
icant citizen involvement. 104 proposals were 
received and more than 2,100 people voted

The Lleida City Council
once again trusted Civiciti
to organize the Participatory 
Budgets for 2018, in which 
the number of voters
doubled compared to
the previous year.
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From our experience with Civiciti, I would highlight 
the assurance of the process, the security and the great 
service that they have provided us. Those are the 
fundamental pillars that have given us peace of mind 
during the development of the entire process.”

Antoni Saldaña. 
Coordinator of Information Technology
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